dst . The Monday Pulse
neraster.ali A SHORT GUIDE

See your whole business on one page, every
Monday.

Your business already knows more than you can see. The Monday Pulse turns scattered data into one clear,

plain-English briefing, so you start the week knowing exactly what needs you.

The problem it solves

The signals are already there, in your accounts, inbox, CRM, documents and spreadsheets. They are just scattered and hard to read,
so the things that matter, an overdue invoice, a deal going quiet, a renewal slipping, get noticed too late. The problem is rarely a

lack of information. It is that the information is not readable.

How it makes a difference

4 4
Hours back, not another dashboard Nothing slips through
No system to log into. One page lands before your week starts, Overdue invoices, quiet deals and at-risk renewals are surfaced
read in about five minutes. early, while you can still act.
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Clear next steps Built on your data, safely
Not a wall of charts. The few things worth doing this week, each We connect to the tools you already use, with your permission and
with a recommended action. read-only. Every Pulse is human-reviewed.
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How we get you there

Audit, 90 minutes
We map your systems and the weekly decisions you wish were easier. You leave with a one-page action list, yours to keep.

Connect, with permission

Read-only access to the tools that matter. Nothing changes in your accounts, and your data is never used to train public models.

First Pulse, a 4 to 6 week pilot

We build and run your first briefings on your real data, so you see the value before you commit to anything ongoing.

Live, every Monday

One page each week, human-reviewed and refined as we learn your business. 30-day rolling, no lock-in.



. What a Pulse looks like
nerdster.ai

ILLUSTRATIVE EXAMPLE

Monday Pulse

Acme Services Ltd

CASH POSITION OVERDUE INVOICES OPEN PIPELINE WIN RATE (30D)
£148k £18.4k £92k 31%
+£12k on last week 4 over 30 days 9 new leads up 4 points

@ NEEDS YOUR ATTENTION THIS WEEK

r
£18.4k in overdue invoices

Four invoices are now over 30 days old.

— Chase them today.

A £24k deal is going quiet
Hartley & Co, no contact in 12 days.

— Re-engage before it cools.

A renewal is at risk

Renews in 18 days, no contact in 3 weeks.

— Book the call this week.

® WORTH A LOOK

3 quotes awaiting a reply

Worth £21k combined, sent over a week ago.

Team capacity at 88% next week

One team is close to full; plan cover.

® ON TRACK
v' Cash healthy, ahead of last week v All projects on schedule
v Win rate up 4 points to 31% v" No complaints raised this week

Built from your finance, CRM, inbox, documents and operations, with your permission. Human-reviewed before it reaches you. Figures illustrative.

Ready to see yours?

Book a 30-minute call and we will build a first Pulse from a read-only view of your systems, so you can see exactly what yours would
say. No obligation.




